
Hyde County ABC Board Meeting

5.30.18

6:30 pm

Call to Order:  6:33

Attendance: All Board Members, General Manger and Finance 
Officer

Ethics Reminder:

Consideration of April Board Minutes:    Adopted

Old Business: 

1. Pay raise of .50 per hour for all employees that have been 
working 1 year. Begins July 2018.  Adopted

2. Concrete for the unloading area is supposed to start next 
week with David Eakes. Up to $1600 estimate has already 
been approved. We are just waiting. 

New Business:

1. Board Chairman Meredith will meet with the County 
Commissioners at their June 5th Board Meeting to update 
them on ABC business and will ask for them to reappoint 
John Giagu for a 3 year term. 

2. The SQ Store is in need of tree cutting as several trees 
have fallen on the property. Also one tree has grown and 
spread out and now covers our sign if you are coming in 
from the west 264. Meredith suggests checking with 
David Eakes about that work.

3. Discussion of our current budget and the new budget.

Finance Officer Gary Davis report for April 2018

 Checking/Savings are up $11,699 over last year.

 Inventory is up $10,345 over last year.



 Current and Total Liabilities are down $8,651 and $6,652 respectively.

 The story here is that our Assets (Checking/Savings and Inventory) continue to grow while 
our Liabilities continue to decline. This has lead to our Equity growing from $$121,361 to 
$155,663 over the past year.

MTD Profit & Loss:

 The most significant thing happening this month was that Sales dropped $7,713, leading to a 
drop in Gross Profit of $1,847. I will leave it to Vicki to address this, but I suspect the late/cold 
Spring has a lot to do with the drop.

 Expenses were nearly flat, dropping $617.

 Net Profit was $4,422, down $1,365 from last year.

YTD Profit & Loss:

 Sales are down $20,617 leading to a drop in Gross Profit of $4,178.

 General Expenses have dropped $637. There are a variety of small increases and decreases 
that have lead to this result, but the most significant difference is we have no Interest Expense 
which was $1,283 last year.

 In Other income and as noted several times in the past, our PCL recovery has filled in the gap in
our lost Gross Profit and then some.

 Other Expenses has dropped $4,572 largely due to the fact that we have had no old tax bills or 
penalties to settle this year as we did last year.

 Overall Net Income is $21,758, up $7,063 over last year which is an excellent place to be as we 
go into our busy season.

YTD Profit & Loss Budget vs. Actual:

 We are a little over 80% of the way through our fiscal year and we remain well within our 
budget. Gross Profit is 73.9% of Budget, Total Expenses are 66.7% of Budget and our Net 
Income is already at 100.7% of Budget.

I expect that we may need to adjust a few small expense items in our Budget before the year is out, 
but it currently does not look like anything major will need to be adjusted

General Manager Comments:

Our April sales look more in line with 2016. We are down about 
$6000   in Ocracoke Sales because of lack Mix Beverage Sales, 
and around $2000 down in Store retail sales. Swan Quarter 



was up about $350. April was cold and windy. The State said 
sales were only up by 2.10%, but all our surrounding counties 
were also below last year’s sales, ranging from -1.68 %  to 
-11.49% . Gary and I have been working on the Budget and 
feel comfortable with our results. Our next Board meeting will 
be on June 26th. I will ask the County to announce the public 
hearing for the 2018-2019 Budget adoption on their website.

Adjourn:  6:49 pm


